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Missouri Western State University
MKT 451
Brand/ Product Launch Proposal Term Project (150 pts.)

Due Date: Thursday, May 3rd, 2018
Fall, 2019
Project Objectives


For the final project, student groups will research, develop and present a plan to launch the selected existing product or brand into one of the selected high potential countries. Students should integrate course material and personal knowledge or additional research to uncover a product or brand that has potential in a potential new international market. The plan is really a preliminary internal presentation to senior management requesting approval to proceed with the launch. 
Project Overview

Group Project Design


The final group project requires that the student groups incorporate class material, personal knowledge, and additional knowledge gained through effort into a final paper and presentation. The final project hinges around proposing the launching of an existing brand into a new global market. Student groups will take the position of a marketing team within a multinational corporation (MNC). Team members will be analyzing current product offerings, branding strategies, as well as brand equity. In addition, student groups will research the prospective new market; what are the political, governmental, or cultural aspects of the market that could/ would affect marketing implementation.  Below is a brief outline of major sections: 

1.  Executive Summary:  

· Synopsis

· Think of this portion as your “elevator pitch”.
2. Section I: 
Specific opportunity and rationale (1 to 2 pages)


In this section, students should present the fundamental brand/ proposal that they wish to further develop. What is the brand that you wish to launch and how do you plan to position (i.e. what is your strategy for execution). Information should present a logical argument for the selection of both the product/ brand and the country selected. What are your competitors in the proposed country?
3. Section II:
Cultural factors (2-4 pages)


In this section discuss any specific cultural factors that the group deems may impact the launch. Investigate whether there are factors such as religion, lifestyle, political etc. that would impact either favorably or adversely to the success of the proposal. 

4.  Section III:  Channels to the country and in-country placement (2-4 pages)

Here, the paper should look at the Place concept of the 4 P’s. What are the projected channels for distributing the product to the country selected and within the country’s borders? Are you going to establish owned channels for distribution or partner with existing logistics? You may find that you pull some of your knowledge acquired from the Commodity Chain Analysis (Section 1: Commodity Profile) as it pertains to regulations involved in distribution of the product in your country. Look at specific retailers in the country that you plan to utilize.
5.  Section IV: Pricing and value capture

Here, groups should critically analysis the core information presented to pricing as it relates to the brand/product and country. What is the proposed pricing strategy? 
6.  Section V: Cultural positioning & marketing communication/promotion 


How are you going to present the proposed product, brand to the consumers in this market? Will you old a global or multinational branding strategy? How do you plan to implement this positioning strategy in the first year of the launch with projections for post 1 year?
Additional Guidelines & Information
Please note: References and appendices are not included in the page limits for each section.
· References (no limit) Follow APA (American Psychological Association) reference style (see https://owl.english.purdue.edu/owl/resource/560/01/)
· Appendix (no limit)
· This section includes copies of your research such as articles, Web Links, copies of the retailer’s current advertising, etc.  


Due to the nature of this assignment, it is encouraged and imperative that groups periodically meet with the professor to discuss the progress of the research paper. Answering these questions will require a significant amount of work, using a variety of resources including interviews (possibly) library material, and web-based resources. DO NOT WAIT TO THE LAST WEEK OF THE SEMESTER TO BEGIN!! 
What to Submit

One original copy of a spiral-bound notebook (The notebook will not be returned to students). The project must be typed, double-spaced with 12 point font and 1” margin all around.  In addition, you need to include a cover page with title and group member names and signatures as well as a one-page executive summary. You also need to submit the copy of your outline for the presentation and power point slides.  
Keep a copy for each member, if possible, or at least one copy for each group to prepare for an oral presentation (make sure to use power point for an oral presentation). 

Projects submitted past due date will NOT be accepted. 
Evaluation criteria:


The project will be evaluated according to the following criteria:

1. Completeness and organization of the content

2. Proper understanding of the concepts discussed

3. Clear statement of recommendation and/or suggestions. 

4. General writing styles, professionalism, and organization of the material. 

Grading:

1. Written part:


100 pts.
2. Oral presentation:


50 pts. 


Each group will formally present their project to the rest of the class. To receive full credit for the group project, each student must do his/her oral presentation. Professional dress is required. Presentations will last approximately 18 minutes with about 15 minutes of presentation and 3 minutes for discussion. 
Peer Evaluation:

Since the group will be working together, everyone is expected to participate equally in the completion of the entire project. Term projects do not usually run smoothly. Thus, please notify the instructors with regard to any problems that you have encountered as soon as possible. We will all try to rectify the problems together. Do not wait until the end of the semester to notify the instructors. Your peer group members will evaluate each member using the following criteria (6-point Likert scale, where 6 = exceptional, and 1 = poor). 
· Participation in group discussion or meetings 
· Keeping the group focused on the task 

· Contribution in terms of ideas and efforts 

Your average scores will be added to or subtracted from your final project scores using the following:


Your Peer Average Score



Impact on your final project score



5.1 to 6.0






+5



4.1 to 5.0






  0



3.1 to 4.0






-10



2.1 to 3.0






-20



Less than 2.0






-30

Individual ratings will be kept CONFIDENTIAL. Students will be notified of an average score ONLY.
